SAGINAW STREET
CORRIDOR IMPROVEMENT
AUTHORITY




What is a Corridor Improvement
Authority (CIA) ?

r

Corridor Improvement Authority is a legal entity whose sole purpose is to advocate
for and make structural and aesthetic improvements to designated development
area on Saginaw Street.

| td0s an authorized board and I s governed
IS to correct and prevent deterioration and promote economic growth within the
corridor.

It is a funding mechanism for corridor improvements

A Corridor Improvement Authority will NOT create a new tax or raise taxes



Saginaw Street Board Members

r Jonathon Lukco, Chair

r Sean Hammond, Vice Chair

r ClaireCorr Recording Secretary
r Diane Sanborn, Treasurer

r Tiffany Dowling, Board Member
r JessicaYorkq Board Member

r Jim Houthoofd, Board Member
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2009

The Saginaw Street
Corridor Improvement
Authority was
established by City
Council

Saginaw Street CIA

B

2015

The Saginaw Oakland
Commercial Association
teamed up with the City

of Lansing and the
Lansing Economic Area
Partnership (LEAP) to get
the SCIA back up and
running

Summary

Saa

2016 “.‘,

4 former General Motors 2017
2019

sites went back on the Prosperity, a 16 ft. tall
market, one of which is stainlesssteel sculpture,  Biggby Coffee and 909 &
managed by RACER Trust  was designed by artist 913 West Saginaw
Fritz Olsen with a vision received Facade grants
of honoring the history of for improvements
the auto industry in the
area.

El AztecoWest added a
patio and bar.

$26,000 to activate
Point West Art and Trail
Project

Cities of Service Love
Your Block AmeriCorps
VISTAS, volunteers
installed signage,
crosswalks, and other

street features.
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SSCIA Priorities & Principles

Correct and prevent q Traditional Neighborhood Desiggdesign
deterioration in the business focused on encouraging active lifestyles and
districts reduce dependence on the automobile by
encouraging walking or biking.

1 TransitOriented Desigrg the creation of
Redevel op t compact, walkable, pedestriariented,
commercial corridors mixed-use corridor.

1 Complete Streetg designing for safe transit
by all users of streets, from pedestrians,
bicyclists, public transit users, and
automobile drivers.

Economic Growth




The Main Street Approach

Economic
Vitality

A Build a diverse
economic base

A Smart new
Investments

A Strong
entrepreneurship
ecosystem

Design Organization Promotion
A Inviting, inclusive A Forge A Market Corridor
atmosphere partnerships defining assets
A Celebrate historic A Broad community A Support buylocal
character engagement experience

A Accessible people
d centered public
spaces




Economic Vitality/Restructuring

r Focuses on capital, incentives, and other economic and financial tools to assist in
re-establishing the Corridor as the commercial core of the surrounding
neighborhoods.

0 Rehabilitation of vacant buildings and lots
d Recruit and Support business diversity

C NearTerm: @ntinue to create an inventory of existing businesses and pursue
mar keting of the corridords commerci al r e




Design

r Supports a communityos transformation Dby
that set the commercial district apart.

r To enhance the character of the corridor through physical change
d TransitOriented Design
0 Newand innovative features to slow traffic
d Encourage people to stop and visit

NearTerm:Pursue improvements of streetscape (bike racks, receptacles, and
benches) to facilitate the use of public transit stations such as bus stops.




Organization

Creating a strong foundation for a sustainable revitalization effort, including
cultivating partnerships, community involvement, and resources for the district.

Organization ensures that the work of commercial corridor revitalization is
supported through fundraising and volunteer development as well traditional
funding.

NearTerm:pursue grant funding for future development projects and develop Board
Member Onboarding.



Promotions/Marketing

" Position the Corridor as the social core of the neighborhood and strengthen a
positive image.
r Continued work is needed to market and brand the district to draw In:
d A strong customer base,
d Help businesses thrive
0 Foster a sense of community

C NearTerm:@nti nue to develop the Authorityodos w
communication strategy.




Sources of Financing

r Future tax increment revenues

r State, Federal or Other grants

r Public and private foundation grants

r Fundraising and Donations received by the CIA
r Fees, sponsorships and memberships

r Moneys obtained through development agreements
with property owners benefiting from adjacent open
space and other public improvements

r Moneys obtained from other sources approved by
the City of Lansing

_,
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Tax Increment Financing (TIF)

The Authority does not
create a new tax or increase
taxes

Reinvest back into the
corridor for public
Improvements

The TIF district is an area
where future tax growth
from commercial properties
will be captured by the TIF
district for implementation
of improvements within the
district

Leverage other taxes and
funding sources to
maximize result



Tax Increment Financing Example

Tax Increment

If the assessed values in the district
increase over time, the CIA can captlure

those value increases to fund public
improvements within the District.

Assessed Value

TIME

Year () Creaton of CIA Year 20 CIA Ends



Projection for Saginaw Street CIAT IF

Assessed Value

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Plan Ye ar Plan
Created Ends




Projected TIF Values (end 2034)

City of Lansing Tax  All Tax Capture

Capture Avalilable
2019 : -
2020 $1,790 $3,552
2021 $3,597 $7,139
2022 $5,423 $10,762

Total after 3 years $10,809 $21,452
Total after 15 years $225,107 $446,747




Hannah Bryant
Lansing Economic Area Partnership (LEAP)

(517) 702-3387 x 207
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